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Overview

» The vision of the Office of the Chief Financial Officer (OCFO) is
for the CFO community to be credible experts, trusted advisors
and sources of quality information related to finance and
resources...

> The goal of the OCFO Professional Development Framework is to
enhance capabilities...

> Professional development is a shared responsibility between the
employee and supervisor.

> The OCFO Professional Development Framework serves as a
resource and template for the CFO community

= Competency Model - Core and Discipline
= Training Guide - recommended agency/center courses

> Intent is to allow Centers/Mission Directorates to tailor or
customize as needed




Approach

>

Three professional development initiatives and best practices were
identified and benchmarked:

= JSC competency model
= LaRC core training model
= GSFC business training listing

The team then combined the JSC and LaRC models to form the Agency
OCFO Professional Development Framework

The team as well as the larger CFO group revised and reformulated.
Document was also reviewed by OHCM, early career, and others

All comments were dis-positioned and shared with the larger group



Roll Out Activities

> Andrew Hunter sent out Version 1.0 to the Center CFO’s and MD RMOQO’s
November 23, 2015 for review

> Centers were asked to vet the document thru their Center Unions

> Agency and Centers also vetted document through OCC(Legal) and
OHCM (Human Capital)

> Centers and Missions have sent out to employees and/or supervisors
for review

» Document was signed and baselined by Agency CFO March 10, 2016

> Centers/MD’s are working to customize/tailor as needed




Career Stages

> The competency model uses these descriptions to inform
the level of skill/capability needed at each career stage
and the training model uses them to provide options for
obtaining those skills/capabilities

Description of Responsibilities (Agency) | Approximate GS Levels
Entry Performs fundamental, basic and routine
activities while gaining subject matter
expertise
Journey Functions independently and applies 11,12
knowledge and experience to variety of
complex situations.
Senior Senior accountant/analyst - a recognized 13
expert
Senior or Lead Team leader with broad scope of 14
responsibility and high visibility
First Line Supervisory or Manager position 15




Competency Model

specific roles, jobs, or tasks.

Competency Area

Entry Level (G 7-5)

» Understands the NASA
and Center vision,
mission, and cora
vzlues and++ how
these aoply to dzily
work

« Completes mandatory
NASA and Centar
training according to
deadlines

» Practices appropriate IT
security, safety, and
property management

» Understands who the
customer is and their
expectations

« Meets office deadines,

schedules

Appendix A - CORE COMPETENCIES

Journey Level (GS 11-12)

» Understands the

senior Level (GS 13)

» Mentors new

» Davelops action plans for

EX8CUIve/ SUpervisary

» Pariners with customers

NASA, Center. and ploy ©0-0D5, P to develop coordinated
Center CFO or more junior staff « Understands strategies
izations and work | « C with izt » Contril tothe
i 1o define within the Agency formulation and
« Understands and products and . ioritization of Human
anticipates customer services for postions below ResourcesTraining
needs . i in or 0 i budgsts to best meet the
« Works successfully in leads znalysis scross | level needs of the
team environments OCFO » Supports and encourages organization
» Represents the i » Identifies and provides
organization in varying and completion of related opgortunities for
capacities and learning svents. employee development
situations » Pariners with customers and growith
« |dzntifies opportunties to develop coordinated « Recommends or sslecis
for improvement strategies persennel for all OCFO
» Understands » Supgorts overall positions
organizational organizational » Provides overall
dynamics within the - izati
Center and directorates i =
development and employee appraisals.
planning, condlict compatancy
i and

counseling, 2nd workforce
planning

planning. conflict
resolution. employes
counseling, and
workforce planning

Individual » Works & i within | » Recognizes conflict » Czmonstrates sbility | » Rzcognizes, defuses. and | » Guides and counsels
Development a diverse workforce situations and works to to independently resolves conflict situations | employees on conflict
(Personal « Works i ap { i comglets from startto [ before they escalate resolution techniques
Effectiveness; and willingly with co- solution finish 3 major » Makes tmely. well- » Anticipates factors that
Discipline workers and customers | » Allocates time product, project. or informed decisions influence the work
Competency) » Responds to directzd aperopriately to activity » Aszesses prioritizs to environment and ssts
work in a tmely manner | manage multiple tasks | « Antici audisnce i allocate time | priorties for the
« Develops and and competing reaction and for work assignments orgarization
i routing priorities prepares according!

DISCIPLINE COMPETENCY:

Journey Level (GS 11-12)

Competency
Area

Entry Level (GS 7-9)

» Assists with the
development of data
for NASA budgeting
exercises such as the
Agency program

Operating Plan and

the fiscal year phasing

plans

» Implements currant,
approved budget by

o Formulating
monthly operating
plans

o Initiating and
tracking funding
actions

o Analyzing and
costing resources

o Forecasting year-
end run out costs

o ldentifying contant
decisions to the

« Develops, presents and
justifies budget
formulation for NASA
budgeting exercises such
as the Agency program
Operating Flan, Research
and Technolegy
Operating Flans, and
fiscal year phasing plans

» Implements current,
approved budget by

o ldentifying. justifying,
and defending content
decisions

o |dentifying issuss and

Core Competencies - skills and behaviors all OCFO
employees should exhibit.

Discipline Competencies - skills and behaviors that relate to

RESOURCES MANAGEMENT

Senior Level (GS 13)

«Serves a5 an expert on
budgeting and financial
management issues and
activities, including
historical costs

»Coordinates zll phases of
budget

Lead (GS 14)

« Provides
guidancs on the
develooment
and integration
of budget
concepts and

Supervisory Level

» Advocates budget
apgroaches with Center
and programs

« Ensures the integrity of
internal management
controls, principals,

monitors budget
expendiures, and
regularly reports to
technical customers and
upger managemsnt on
state of budget
expendituras
*Responsible for

;:megie;

o Providing cost-tenefit
analysis to the
technical manager

» Davelops guidelines for
resources glanning

» Assists in the.
development of
guidelines for
resources glanning

» Provides efficient
management of
aperopriated funds

Provides accurate cost

and manpower

lead analyst » Assists in the

o Reporting findings of Work
and ) Breakdown Structures
recommendations (WESs) for programs and
to the lead analyst projscis

fiscal budget
and human resources
requiremsants

o Determines resource
requiremsants and
recommends to technical
customer and upper
management resource
allecations based on
priorities and needs

+Revizws financial
performance and
recommends the
apgropriate financial and
manpowier resources
nesded by the technical
customer

+Coordinates the
preparation of obligation
and expenditurs

* Provides
clarification and
interprets
Agency PPBE
guidance

» Negotiates
resolution of
issues related to
implementation
of the current,
approved budget

» Provides advicz
on potential
Congressional
reactions and
inquiries to
proposed
agency and
institutional
budgets

» Determines
possible course
of actions in
response to
Congressional
and OMB
inquiries

and accu racry of
financial datz




Competency Model - Core

» Organizational Perspective - Business Acumen; Leading
People; Leading Change

» Individual Development - Personal Effectiveness; Education
» Systems Awareness - Managing Info & Knowledge
» Policy Knowledge - Business Acumen; Working Internationally

» Leadership - Leading and Managing Others; Working
Internationally; Managing Info & Knowledge

» Contracting Officer Representative (COR) (optional)



Entry Level (GS 7-9)

Competency Area

¢ Understands the NASA
and Center vision,
mission, and core
values and++ how
these apply to daily
work

¢ Completes mandatory
NASA and Center
training according to
deadlines

e Practices appropriate IT
security, safety, and
property management

» Understands who the
customer is and their
expectations

» Meets office deadlines,
schedules

Appendix A - CORE COMPETENCIES

Journey Level (GS 11-12)

¢ Understands the
NASA, Center, and
Center CFO
organizations and work
inter-relationships

¢ Understands and
anticipates customer
needs

o Works successfully in
team environments

» Represents the
organization in varying
capacities and
situations

¢ |[dentifies opportunities
for improvement

e Understands
organizational
dynamics within the
Center and directorates

Senior Level (GS 13)

o Mentors new
employees, co-ops,
or more junior staff

¢ Collaborates with
customers to define
products and
services

o Participates in or
leads analysis across
OCFO organizations

Lead (GS 14)

¢ Develops action plans for
improvement

¢ Understands
organizational dynamics
within the Agency

¢ Recommends personnel
for positions below
Executive/Supervisor
level

» Supports and encourages
employee development
and completion of related
learning events

¢ Partners with customers
to develop coordinated
strategies

¢ Supports overall
organizational
management — employee
appraisals, competency
development and
planning, conflict
resolution, employee
counseling, and workforce
planning

Executive/Supervisory
Level

¢ Partners with customers
to develop coordinated
strategies

¢ Contributes to the
formulation and
prioritization of Human
Resources/Training
budgets to best meet the
needs of the
organization

o |dentifies and provides
opportunities for
employee development
and growth

e Recommends or selects
personnel for all OCFO
positions

¢ Provides overall
organizational
management —
employee appraisals,
competency
development and
planning, conflict
resolution, employee
counseling, and
workforce planning

Individual
Development
(Personal
Effectiveness;
Discipline
Competency)

» Works effectively within
a diverse workforce

» Works cooperatively
and willingly with co-
workers and customers

« Responds to directed

» Recognizes conflict
situations and works to
a productive/effective
solution

¢ Allocates time
appropriately to

¢ Demonstrates ability
to independently
complete from start to
finish a major
product, project, or
activity

* Recognizes, defuses, and
resolves conflict situations
before they escalate

o Makes timely, well-
informed decisions

o Assesses priorities to

¢ Guides and counsels
employees on conflict
resolution techniques

« Anticipates factors that
influence the work
environment and sets




Competency Model - Disciplines

» Financial Management Accountant
» Financial Technician

» Resources Management

» Systems Management

» Internal Controls

» Policy




Competency Model - Discipline

DISCIPLINE COMPETENCY:

Competency
Area

Entry Level (GS 7-9)

» Assists with the
develogment of data
for NASA budgeting
exercises such as the
Agency program
Operating Flan and
the fisczl year phasing
plans

« Implements current,
approved budget by

o Formulating
monthly operating
plans

o Initiating and
tracking funding
actions

o Analyzing and
costing resources

o Forecasting year-
end run out costs

o |dentifying content
decisions to the
lead anzlyst

o Reporting findings
and
recommendations
to the lead analyst

e Assists in the
develogment of
guidslines for
resources planning

» Provides efficient
managsment of
apgropriated funds

Frovides sccurate cost

and manpower

Journey Level (GS 11-12)

» Davelops, presents and
justdies oudge:
formulation for NASA
budgeting exercises such
as the Agency program
Operating Flan, Research
and Technology
Operzting Flans, and
fizcal year phasing plans

« Implzments currant,
approved budget by

o |dentifying. justifying,
and defending content
decisions

o ldentifying issuss and
proposing resolution
sirategies

o Providing cost-benefit
analysis to the
technical manager

» Davelops guidelines for
resources planning

e Asszists in the
development of Work
Brezskdown Structures
(WESs) for programs and
projscis

RESOURCES MANAGEMENT

Senior Level (GS 13)

»Serves 35 an expert on
budgsting snd financisl
management issuss and
activities, including
historicsl costs

» Coordinates zll phases of
budgst develooment.
monitors budget
expendiurss,. and
regularly reports to
t=chnicsl customers and
upgEr managemsant on
state of budget
expendiurss

«Rzzconsible for
determining fiscal budgst
and human resources
requiramants

o Catzrmines resource
requireamants and
recommends to technical
cusiomer and upper
managsment resource
allocations oassd on
priorties and needs

s Ravizws financizl
performance and
recommends the
apgropriate financisl and
MENPOWIEr rESoUrces
nesdad by the technical
cusiomer

« Coordinates the
pregaration of obligation
and expenditurs

Lead (GS 14)

« Provides
guidance on the
development
and integration
of budget
concepts and
principles

» Provides
clarification and
interprets
Agency FPBE
guidsncs

« Negotiatas
resolution of
issuss related to
implementation
of the current,
approved budget

» Provides advics
on potential
Congressiona!
reactions and
inquiries to
progossd
agency and
instiutional
budgsts

o Datermines
possible courss
of actions in
response to
Congressional
and OMB
inquiries

Supervisory Level

» Advocates budgst
apgroaches with Center
and programs

» Ensures the integray of
internal managemsnt
controls, principals,
operations, procadures,
and accuracy of
financial data




Training Guide

TRAINING ACTIVITIES

GRADES 7-9

Agency/Centar Mandatory Tramning

Systems Traming

Training Guidelines

Experiential Learning

Monitoring or Assessment
Individual Development Plan (IDP
Professional Certifications

Requirsd czerszs will bz aznt 12 empleyzes tarsush
SATERN er cther venuza

Buzinza Objzca (BOBD

Buzincas Intzlligencs (Bl k2 BW)
Cercee Goverament Edisen (CGE) Travel
Syatzm

Misreacf Offics (Azezas, Exesl Outleck,
Feower Peint, Projzes, Werd)

NASA Budget Syseem (N2)

Syaizma, Apphesticns and Frodusts (SAD)
- Bl Spzafic

= New Usze Tesining

Syatzm for Admumiatestion, Treining, 3nd
Ziuzatiomal Reszursza (SATEAN)
Wek-Baszd Time 228 Atecedancs
Dawibutica Systzm (URERARR)

Dizciplme Traming

ACCOLNIANT

® 533 A=ehau (CFOU)

¢ Finsacial Accounting with SAD (SATERN)

®  Fodersl Acccuntimg Fundemessls (MC- 16
C

®  Fodersl Acccuntinmg Staadards (USDA - 24
(=

®  Sestzments of Fodersl Finsncizl Acccuntimg
Starderds (SFFAS) (MC - 16 CPE)

®  The Prempe Psyme=t Act 2nd Vioucker
Esamizatica (MC. L6 CPE)

® UZS Serderd Oznoral Ledger: Practies]
Agplizatic=a (MC- 16 2PE)

RESCURCES MANAGCEMENT

®  Aszhees Beot Camp (MC. 20 CFE)

. iz= Lo Semizes (MC = 32 2PE)

. Eazc=tiz] Quide t=
Fermulazen, Juaatificzticn, 3ns Excoution
(MC-22CPE)

®  Busge: Exseution (MC. 24 C7E)

¢  Budge: Feemulatio= (MC- 24 CPE)

®  Budgsting & Acsccunting Making the
Cenzcction (MC- 16 CPE)

®  Certificd Governmentsl Finznsizl Menzger
(CGFM) (MC- 43 CPE)

®  The Fodersl Badgst Preczas (MC. 16 CPE)
==d (USDA

®  Federsl Fizeocisl Management Overview
(MC-24 CPE)

® l=eod 1o Federal A z (USDA -
32CPE)

®  I=wodussen to Foderzl Budgsting (USDA -
26 CFE)

L 1 Firarcial M: sms
(UsDa .2 CE

®  NASA s=d laatzlistion Budget Feemalation
end Exseusen

®  NASA Budget Exseutien (CFOU)

*  NASA Budget Feemalation (CFOU)

. ¢ Azt (MC- 16 CPE)

®  Frecasrzment 360 (CFOU)

*+  Funz la of Preject M:

®  Frejest Cost Estimeting (MC = 16 CPE)

*  Jrsjost Minsgement Drimeipies (MC- 24
oz

EUSINESS IT SWSTEMS

®  Datz Medslizg for Dat=
Weeshosaing Burizeas Ineclligenes (EW
Selutioza)
Datz Weeshouaing (EW Sclutiens)




Training Guide - core Training for OCFO Employees

Anti-deficiency Act (MC - 16 CPE)

Appropriations Law Seminar (MC - 32 CPE)

Assessing Project Performance (APPEL-APP) 2 days

CFO 101 (CFOU)

Cost Estimating (CFOU - 1 day)

Enhancing Your Creative Genesis (EYCG) 2 days

The Federal Budget Process (MC/USDA- 16 CPE)

Finance for Non-Financial Managers (CFOU)

Fundamentals of Project Management

Moving Your Ideas Forward (MYIF) 4 hours

Performance Based Statement of Work (APPEL-PBSOW) 2 days
Requirements Development & Management (APPEL-REQ) 3 days
Risk Management (APPEL-RM I) 1 day

Understanding Earned Value Management (APPEL-UEVM) 1 day

vV vV vV v vV vV vV v v v v v Vv Y




Next Steps

» Expectation is to use document as a resource for next
rating period (2016-2017)

» AAAQO at LaRC is working to automate document to create
customized reports for employees for all centers.

> Agency OCFO Employee Development and Engagement
Team having F2F in May to talk next phase




